






athletics is far more than those directly on the floor or field. It is the band, the dance team, the 

communication students, the athletic training students, and many others who have enriched 

experiences, too.  

 

Strength in Philanthropy  

This was a growth area for me as a new president. We took the opportunity to create the Office of 

Institutional Advancement, to merge the efforts of the Southwestern Michigan College Foundation 

and our Public Relations and Marketing functions. The staff and I took courses from Indiana 

University’s Lilly Family School of Philanthropy. The strategy resulted in an increase in gifts from 

FY21 to FY22 by a factor of 3.76. More than $750K was given or pledged for the campaign for re-

introducing intercollegiate athletics after a 25-year hiatus. $650K was dedicated toward facility 

renovations. The largest gift was a $400K commitment from 1stSource Bank for the fieldhouse 

naming rights.4 The project was completed last summer, and it was also supported by major gifts 

from family foundations and local businesses. We have grown the overall number of donors the past 

several years by rebuilding the giving database and re-engaging with our alumni and friends.  

 

Collegiality and Shared Decision-Making 

My philosophy is that leadership must be proceeded by listening and learning. Upon being named 

president of the college in 2019, I re-organized our committee structure to include a President’s 

Council, composed of deans, directors, and faculty members from each of our schools. Some of the 

membership changes annually. This is a committee that advises me, in addition to the Cabinet. I 

meet with President’s Council monthly, and the members serve as the primary sounding board for 

issues and strategies. Any member can submit an agenda item for discussion and consideration. 

During the height of the Covid-19 Pandemic, this body was essential in providing diverse thought 

on the various competing issues we were managing. The group is currently working with a third-

party facilitator on the college’s next strategic plan.  

 

Regional Development 







increase our budget stabilization fund by an additional $1M. We reduced operational budgets during 

FY21 but gave directors a say in how they were administered, and we eliminated some positions (all 

but a few were by attrition). I was delighted when Standard and Poor’s again granted us their AA 

Stable rating last summer, noting “stable general fund performance and solid reserves.”9 I am 

grateful that we have been able to give pay raises across the board for all faculty, staff, and adjuncts 



I hope to be given the opportunity to discuss this 





a new endeavor for the college  

¶ Lauded by the United States Department of Education as an “exemplar” for use of various COVID-19 

elief dollars in a call with First Lady Jill Biden  

¶ Revived the intercollegiate athletic program after a 25-year hiatus  

¶ Created the Office of Institutional Advancement  

¶ Secured $4M+ in grant funding for direct or indirect programming 

¶ Retained “AA Stable” credit rating from Standard and Poor’s   

¶ Doubled the budget-stabilization fund  

¶ Initiated the Grady Scholars Program for developing minority student leaders with 

sponsorship from Indiana Michigan Power/American Electric Power  

¶ Invested in integrated systems for the recruitment and retention of students, including a CRM 

and Degree Works 

¶ Named “Best College” in Michiana by Leader Publications (2020, 2021)  

¶ Received “Best Campaign Growth” award from The United Way of Southwestern Michigan  

¶ Awarded Gold and Silver designations from Collegiate Advertising for our redesigned mascot and new 

alumni and friends’ magazine, The Southwester  

¶ Generated gifts, grants, and pledges toward the $3.5M renovation of our existing athletic facility, 

including the naming rights for the 1st Source Bank Fieldhouse and strategic partnerships with 



¶ Implemented Presence software for tracking student engagement with campus organizations and 

departments 

¶ Utilized social media as a strategic tool for engaging students  

¶ 
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